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A message from the

Executive Director

On behdlf of the staff, Board of Directors, and youth at Atlantic VWellness,
| want to offer my sincere gratitude for the tremendous support our
community has given us over the last year. We have been fortunate to
have strong donor support and community partners as we worked to ensure our sustainability throughout unstable
times caused by the global pandemic.

Atlantic Wellness, like many other organizations, was forced to adapt during the uncertainty of COVID-19. While the
pandemic created many difficulties in our day-to-day lives, it also provided many learning opportunities. In March of
2020 our team worked diligently to quickly transition to telehealth services, ensuring clients saw no break in the support
they needed. The centre adopted video, text and phone therapy services for clients and moved operations online. As
the province moved through the various phases of COVID-19, our staff team alternated between working from home
and the building, seeing clients in person when permitted to do so. While we were forced to scale back our community
presentations and groups, we were fortunate to keep our same day clinic operating. This service continues to play an
important role in cutting wait times for young people needing to access mental health services.

A special thank you to our many current and new donors who came forward to help ensure that we were able to
continue to operate. Due to COVID-19, we had to cancel our annual Monster Trot fundraiser, but our community
stepped up and ensured that Atlantic Wellness had the resources we needed to keep the centre running. We were
able to pivot and run a COVID relief campaign in the spring and accessed additional grant funding in order to keep our
services running, enabling us to provide more than 2500 direct therapy hours last year!

This last year shone a light on the resilience and strength of the amazing team at Atlantic Wellness. Our staff and
board showed an ability to adapt quickly. Their hard work and determination resulted in Atlantic Wellness being
named “Nonprofit Organization of the Year” by the Chamber of Commerce Greater Moncton at their Business
Excellence Awards. It was incredibly humbling to have been recognized by our community.

Our staff and board worked to adopt a new strategic plan to provide the centre with guidance and a vision for the
future. Working with Kerry Rakuson of RAK Strategies, we developed four strategic pillars and five strategic goals. This
plan will guide the growth and actions of our centre as we continue to work to address the unmet needs for mentdal
health services in our region.

This report highlights some of the many successes from 2020 including partnerships, programs, and donors. We thank
you for supporting youth mental health and Atlantic Wellness. Together, we are helping young people develop the

coping strategies they need to reach their full potential within their community and beyond.

Sincerely,
{ it
Ad =

Andrew |J. LeBlanc, Executive Director



Vision

Youth will always
have access to
mental health services
and support.

Core Vdlues

Belonging
Growth
Confidence

Authenticity
Partnership &
Collaboration

We provide youth with
timely professional mental
health therapy and
coordinated support services;
regardless of ability to pay.



Strategic Plan

Financial Stability

Maintain a financially sustainable organization that
provides quality service.

Mental Health

Improve the mental health of clients through enhanced
service delivery.

Partnerships

Build positive community partnerships and support
networks.

Awareness

Improve awareness of youth mental health needs.

Sustainability

Develop a 5-year financial sustainability plan by
September 2020.

Measurement

Adopt and implement an effectiveness
measurement tool(s) within 5 years (services).
Expansion

Increase the hours of service by a minimum of 35% in
the next 5 years, including expansion of bilingual therapy.

Network

Sustain and grow the agency’s support network
by 40% in the next 5 years

Awareness

Develop and maintain an effective awareness network
to deliver workshops, presentations, & advocacy.



Service and programming highlights

The Atlantic Wellness same day youth mental health clinic has been open since 2018. This service
provides youth with immediate access to mental health counselling. This year we restructured our
clinic to accomodate new intakes for our regular counselling program. While clients wait to be
assigned to a permanent counsellor, they can have up to 3 sessions in the clinic while they wait.

This year Atlantic Wellness had to quickly adjust our service delivery to include our new telehealth
model. All clients now have to option of accessing counselling through video chat, phone call, or
text message. This program started because of the pandemic but it is here to stay. The telehealth
program has received great feedback from youth and has helped to limit barriers to counselling
including: transportation, social anxiety, living in rural areas, fear of counselling, etc. Telehealth has
helped us to meet our clients where they're at.

Since 2013, Atlantic Wellness has hosted numerous graduate level internships through their Masters
of Counselling Psychology. Students complete an 8 month placement under the supervision of our
director of clinical services. This program allows Atlantic Wellness to provide hundreds of hours of
free counselling to youth in our community.
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Key service partners

Anglophone East School District

Atlantic Wellness is fortunate to work closely with the Anglophone East School District. We are

able to support some of their programming such as the Mental Health Summit and Mental Health
Symposium. We frequently provide workshops or presentations to students and classes at the various
schools in the district as well, through the pandemic we were able to continue to provide these services
virtually. Anglophone East recognizes the importance of community collaboration and we are pleased
to partner with them to support our young people however we can.

Youth Quest Centradl

Atlantic Wellness provides on-site therapy at Youth Quest Central one afternoon per week.
This allows us to provide therapy to homeless or at-risk youth who would otherwise have
a hard time accessing our services. We also run a group called Taco Talk once a month.

United Way of Greater Moncton and Southeastern NB/You Turns

Atlantic Wellness works closely with the United Way of Greater Moncton and Southeast New
Brunswick in a variety of capacities. One key collaboration is through their YOU Turns committee.
Through a new approach, YOU Turns is unlocking the potential in our youth, not only helping them to
succeed, but helping them reach the next level. Ve are only going to make a difference by working
and behaving differently with one another, and this means committing to Collective Impact. Working
collaboratively with Government, Community Partners, and YOU Turns Strategic Coordinators, we all
believe that:

Success and hope are different for everyone

Youth need authentic, trusting relationships that are caring and motivating

Youth need to be empowered to play valuable roles

Youth are partners in understanding, building, and transforming culture

Atlantic Wellness also participates in the United Way's Youth First committee as well as projects like
Day of Caring. United Way is also a major financial contributor to Atlantic Wellness and has made a
3 year funding commitment totaling $90,000.
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08% of clients who used harmful coping

strategies reported reducing their use.
1% report that daily life has improved
01% learned new ways to get through

difficult times and better handle problems.
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This year’s second official Circle of Champions Awards honoured the
following people for their lasting impact on Atlantic Wellness.

Jeremy Quiring is a former intern and dedicated volunteer with Atlantic
Wellness who gives his time to provide counselling through our outreach services,
volunteers at events and also frequently provides consultation to our clinical team.

Andrew Trites has been a mdjor lifeline for Atlantic Wellness. He is a past Board
member and has helped us overcome many challenges and growing pains we have
faced and has been a strong source of guidance to our team. He has helped us
strengthen our community connections, build relationships, reach new donors,
elevate our role in the community and has been an influential advocate for youth
mental health.

Kelti McGloin is a former client and served as the first youth advocate for
Atlantic Wellness. She was hired as a summer student through the SEED program
with the centre. Her courage to share her story helped break stigma around
mental health, inspired others and encouraged the community to rally behind our
centre as we grew.

The Lounsbury Group of Companies has been a long time corporate partner
to Atlantic Wellness. They have made in kind donations to our Monster Trot event,

and have been a committed partner to youth mental health and supported us
during the COVID-19 pandemic.

The United Way of Greater Moncton and South Eastern NB is a long
-~ time funder of Atlantic Wellness and a service partner. They have provided
[f.'._-.l' support and guidance to our centre on governance, policy, government advocacy
" and play a vital role in connecting service agencies in Greater Moncton. Atlantic
Wellness is a partner with their YOU Turns committee as well.



Steve Mitton, President

Michelina Mancuso, Vice President
Samantha Burke, Secretary
Jamie Bradley, Treasurer

Mark Black

Jennifer Deschambeault

Jennifer Machum

Alex Morton

Heather Stordy

“Turns out, taking good care of yourself
and loving yourself is easier than you'd
think, and this center is what taught me that!”




“I redlly enjoyed having the
session over text as | struggle
to speak the words in my
head. Texting it made it so
much simpler for me to get
out what | needed.”
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/ 7 ennifer Arsenault
~ Nicole Cormier
Nicole Lawlor
Tanya Trenhaile
Jeremy Varner

Jane VanKampen




2020 Corporate Donors

$10,000+
Medavie Health Foundation
Frayme (IKTP Youth Mental Health)
NB Children’s Foundation
Sir James Dunn Centennial Trust
United Way of Greater Moncton and Southeastern NB Region
Bell Canada (Bell Let's Talk)
Irving Consumer Products Limited
The Windsor Foundation
The Town of Riverview
The City of Moncton
The Lockhart Foundation
Rowcor Technologies Inc.

$5,000 - $9,999

The Cadillac Fairview Corporation Canadian Orthodontics Partners (Doc Braces)
The MacMurray Foundation 618798 NB Inc.
$1,000 - $4,999
The Wavemakers Lounsbury Company Limited Armour Transport Inc.
UPS Canadian Independent Adjusters Association Rotary Club of Moncton
Paypal Giving Fund Premiere Plumbing & Heating Limited Canada Helps Giving Program
Janice & Ed McNally Roger LeBlanc & Associates Inc. Remax Avante Babineau Research Inc.
Maisey Financial The Wesley & Patricia Armour Foundation Inc. Lion’s Sick Children Fund
RBC Moncton West - Riverview Rotary Club Tony Hebert
Dooly's Fundraising Greater Moncton Sunrise Rotary Club NB Medical Society

$500 - $999
Visudliz Management Consulting Perco Ventures
LeBlanc Scott CPA Professional Corporation Missing Link Technologies Ltd.
Clinigue Myocare Clinic Affinity Click Inc.
Jason Bowie Photography 2020 Community Health Recognition Award
$0 - $499
Central United Church Jones Insurance Service Ltd.
St. Augustine’s Catholic Women's League Farm Credit Insurance
Eastern Fence Hillside Baptist Church PALS Ladies
Pickleball Moncton Indu Varma

St. John the Baptist Anglican Church Women

*individual donors have not be listed due to privacy regulations



Fundraising

Covid Emergency
Campaign

$76,250

Monthly Gifts ! \ :

$5,800
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